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MINUTES OF ANNUAL MEETING 

MEMORIAL EPISCOPAL CHURCH, BALTIMORE, MARYLAND 

JANUARY 29, 2017 

 

CALL TO ORDER AND WELCOME 

The meeting was called to order at 11:34am.  Beth Casey, Senior Warden, reviewed qualifications of a voting 

member.  The Registrar (Nora Adams) established that a quorum was present. 

 

APPROVAL OF 2016 MINUTES 

A motion to approve the minutes from the February 7, 2016 Annual Meeting was moved, seconded, and carried. 

 

LISTENING HEARTS 

Beth led a group of volunteers reading the Listening Hearts Guidelines.   

1. Take time to become settled in God’s presence.  

2. Listen to others with your entire self (senses, feeling, intuition, imagination, and rational faculties). 

3. Do not interrupt. 

4. Pause between speakers to absorb what has been said. 

5. Do not formulate what you want to say while someone else is speaking. 

6. Speak for yourself only, expressing your own thoughts and feelings, referring to your own experiences. 

Avoid being hypothetical.  Steer away from broad generalizations. 

7. Do not challenge what others say. 

8. Listen to the group as a whole – to those who have not spoken aloud as well as to those who have. 

9. Generally leave space for anyone who may want to speak a first time before speaking a second time 

yourself. 

10. Hold your desires and opinions – even your convictions – lightly.  

 

SENIOR WARDEN – TELLING OUR STORY 

Beth Casey expressed excitement for the future by reviewing some past and coming activities.  Grey’s+ arrival 

last year, new Vestry members, and a Vestry retreat planned for next weekend.  The retreat will focus on 

acknowledging the past and thinking forward.  In the next 3-5 years: who are we, where are we going, what is 

most important to Memorial.  The retreat will be a start to work on Memorial’s future, not finishing it.  Fred 

Demers will facilitate the Vestry retreat.  Beth, Monty, and Grey+ will share results from the retreat at Liturgy & 

Living in 2 weeks.       

 

Beth asked people who had volunteered over the last year to stand.  With nearly everyone standing, Beth thanked 

the volunteers.  David commented that the depth and breadth of the volunteers at Memorial cannot be quantified.  

Beth also gave special recognition to a number of volunteers who have gone above and beyond over the last year.  

The list included The Reverend Erv Brown, Lois Eldred, Earl Huch, Dick Williams, Walt Dent, Monty Howard, 

Steve Howard, Wendy Shuford, Paul Seaton, David Clewell, and Bill Roberts.  Beth also thanked Grey+ and his 

family.  Beth ended her thank you with a song for our unsung heroes, This Little Light of Mine. 

 

RECTOR’S REPORT 

Grey+ had a video tour of the Memorial campus showing improvements made by the Building & Grounds 

committee.  Unfortunately due to technical difficulties, the video could not be shown.  He will have it added to 

the Memorial website.  Grey+ gave a special thank you to Monty Howard and the Building & Grounds 

committee.     

 

Memorial will continue to work for justice.  The work is not the work of a particular party, but the work of Jesus; 

protecting the needy, poor and downtrodden.   
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FINANCIAL REPORT 

David Clewell reported on Memorial’s finances.  David started with a review of the role of financial reports.  The 

reports are a human tool to show our financial stewardship but they do not capture human elements – 

volunteerism.   

 

2016 BUDGET REVIEW: 

Our financials were solid throughout 2016.  We had many volunteers and continue to invest in our core mission.  

We have made many improvements to buildings & grounds with funds from the budget, gifts, and insurance 

claims.  Our transition period has ended and we are focused on multi-year community building using flexibility, 

listening to the Spirit, and investing in infrastructure.      

 

For the 2016 budget, over 25% of your pledge went to support our Sunday service.  Nearly 30% went directly 

and indirectly to support local, national, and international outreach efforts.  We continued our focus on 

opportunities outside of Sunday to find Christ and provide a safe place in the world.     

 

2016 Budget Reconciliation: 

 
2016 Actual 2016 Budget 

Net Totals $22,200.41 ($4,659.24) 

Additional Investment Withdrawal 0.00 
 

Actual Net Gain $22,200.41 
 

 

There were a number of positives and negatives which resulted in the overall gain.   

Positives  Negatives 

Higher gift income & seasonal  Lower investment withdrawal 

Memorials & bequests  Higher comp & office 

Lower utilities  Lower musical / play net revenue 

Prepaid pledges  Other expenses 

Fundraisers   

Total = $44,500  Total = $17,500 

 

2017 BUDGET: 

The 2017 budget is looking good and has been approved by the Vestry.  The approved budget is for $260,000 and 

so far we have pledges of $271,000.  The pledge number is from 85 pledges including 11 new.  General themes 

of the budget are: strong pledging, balanced budget with flexibility to fund growth, maintaining investments in 

core mission, and preparing for change.    

 

Projections for usage of your pledges in 2017 include 28% going to support Core Vocation #2 – Liturgy & 

Worship.  Another 27% will go to Core Vocation #4 – Outreach & Empowerment.  Core vocation #1, Radical 

Welcome, will receive 16%, Core Vocation # 3, Community & Education, 16% and finally Core Vocation #5, 

The Arts, will receive 13%. 

 

2016 INVESTMENT REVIEW 

In general we have improving economic data, positive global equity market lead by the U.S., rising oil process, 

and interest rates have started to increase.  S&P is up 12%.  Our balance and performance was good, up 25%. 

 

Beginning Balance: $357,476 

Withdrawals: (-) 10,000 

Gifts: 0 

Investment G/L: (+) 76,866 

Ending Balance: $424,342 
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David reviewed a graph showing the investment balance since 2003 and the annual withdrawal made by 

Memorial.  For 2017, our expected withdrawal based on the 5% rule will be $20,500.     

 

In summary, we have had strong pledging, we will maintain investments in our core mission, and we will 

continue conversations about our mission, and time, talent, and treasure.  And finally the role and dedication of 

our volunteers cannot be underestimated!  

 

David asked anyone with questions to see him after the meeting.      

 

OUTGOING VESTRY CLASS OF 2017 

Monty Howard and Beth Casey thanked the outgoing Vestry class members for their service: Nora Adams, David 

Clewell, Erin Penniston, and Denise Weeks.   

 

Wendy Shuford and Mary Jo Kenney were thanked for their service on Vestry.  They have both resigned from 

Vestry due to personal reasons.     

  

NOMINATION AND ELECTION OF VESTRY CLASS OF 2020 

The nominating committee submitted the following slate of names: John McIntyre, Jennifer Pelton, Erin 

Penniston, running for a 2nd term, and Amy Rial.  No nominations were submitted from the floor.  The 

nominations were approved by unanimous approval.   

 

NOMINATION AND ELECTION OF REPLACEMENT VESTRY MEMBERS 

Bill Roberts and Dick Williams were nominated for 1 and 2 year terms respectively to replace the 2 Vestry 

members who resigned.  The nominations were approved by unanimous approval.  

 

NOMINATION AND ELECTION OF DIOCESAN DELEGATE AND ALTERNATE 

The following were recommended as Delegates to Diocesan Convention: Delegate to the Annual Diocesan 

Convention: Erin Kelly; Alternate: Lois Eldred.  The nominations were approved by unanimous approval. 

 

CLOSING 

Grey+ asked people to continue their volunteerism.  Help is needed with a number of ministries, including: 

Justice, Christian Formation, Communications, and Audio Visual.  Memorial is also looking to create a position 

for a Sunday school teacher.  Creation of a job description is underway.     

 

ADJOURNMENT 

Grey+ closed the meeting with a song.  The Annual Meeting was adjourned at 12:25 p.m. 

 

Respectfully submitted,  

Nora Adams, Registrar 


