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MEMORIAL EPISCOPAL CHURCH 

2017 ANNUAL REPORT 
 
Dear Friends: 
 
The rector, vestry and officers launched our busy year at a retreat in early February. We officially re-
committed ourselves as a Listening Hearts governing body, spending several hours with a consultant 
from Listening Hearts and refreshing our memories about what it means to embrace Listening 
Hearts principles as people and as a congregation. For the rest of the weekend our consultant Fred 
Demers guided us towards a deeper understanding of the life cycle of organizations, with particular 
emphasis on OUR organization, Memorial Episcopal Church. By the retreat’s end we had re-
committed ourselves to maintaining a strong watch over worship, pastoral care, theater arts 
ministry, and our community and spiritual health. And we determined to focus specifically in 2017 on 
four major areas — social justice, financial health (stewardship and finance/budgeting), personnel 
(paid and volunteer), buildings and grounds.  
 
We pledged to transform our monthly meetings into discernment-focused gatherings that minimized 
business-like announcements, and maximized discernment, i.e., listening and reflection. For more 
specific information about the rector, vestry and wardens’ work together during vestry meetings this 
year, please see Appendix II pp. 23-24. The Registrar’s report, Appendix I is on p. 22. Fully reconciled 
2017 financials can be found in a separate file sent to you via email with the link for this report.   
 
And finally, great thanks to the many, many parishioners who contributed their writing to this 
important document.  
 
We are proud to present to you this 2017 Annual Report, summarizing the important work of our 
congregation’s clergy, staff and lay members over the course of the past year.  
 
 
 
 
Grey Maggiano, Rector    Beth Casey, Senior Warden         Monty Howard, Junior Warden 
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WORSHIP 

 
Worship Committee  
Chair: Erin Kelly 
Members: Grey Maggiano, Vaughn Vigil, Erin Kelly, Becky Clark, Barbara Cates, John Seeley, John 
McIntyre, Ted Jones, Judith McFadden, Edward McGee, Alice Peake, Doug Hoffman 
Meeting schedule: as needed in preparation for changes in church seasons 
 
We meet several times a year (particularly in advance of major holidays and changes in church 
seasons) to plan worship services.  We include representatives from the different worship ministries 
(acolytes, greeters, lay readers, chalicists, altar guild, choir, etc.).  We also serve as a resource for 
coordinating worship ministries for special services such as funerals and weddings. 
 
Faith @8 (Sunday, 8am) 
This informal, diverse Eucharist service meets in the Upper Parish Hall and includes scripture 
readings, a time for shared reflection on the Scripture, thanksgivings and prayers, and hymns 
accompanied by piano. 
 
Holy Eucharist Rite II (Sunday 10:30am) 
This service typically uses Rite II (sometimes other liturgies, e.g., Enriching Our Worship) and is our  
largest worship service. Music is led by the choir and organ/piano, with congregational singing 
(primarily from Hymnal 1982 plus others from Lift Every Voice and Sing II). The vested altar party 
includes clergy, torchbearers, verger, crucifer and chalicists (and thurifer for holidays). 
 
Taizé (Sunday, 7pm) 
This is a lay-led intimate meditative service, alternating chants from the Taizé Community with 
prayers, scripture readings and a period of centering silence. It meets in the Peace Chapel. 
 
Peace and Justice Eucharist (Tuesday, 7am) 
This weekly informal Eucharist in the Peace Chapel, open to all as a midweek service, also provides a 
venue for its 10-14 regular attendees for discussion around breakfast in Upper Farnham Hall 
following the service (provided by members on a rotating basis) concerning peace and justice in the 
community. The service has been held regularly this past year except in extreme weather, and 
regulars look forward to that in the future.  
 
Music Ministry 
Members: Choir & congregation 
Clergy/Staff: Fr. Grey/Edward McGee 
Meeting schedule: Thursdays & Sundays 
 
Our principal service with music is the Sunday 10:30am Eucharist, plus additional services 
seasonally; with organ throughout the year; with choir September through Trinity Sunday. The 
congregation sings approximately 240 hymns over the course of the year; the choir sang at forty-
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four services in 2017 (including two funerals and a wedding), singing 70 unique anthems and 
motets, plus psalms and introits. We currently use four Mass settings. Debbie Phinney is our 
volunteer pianist for Faith@Eight; John McIntyre is our principal substitute organist in the summer: 
We are grateful for their ministries. 
 
Accomplishments in 2017: 

• Added three singers to the choir 

• Expanded choir repertoire 

• Utilized solos and small groups for added variety and interest 

• Collaborated with choirs from Brown Memorial & Corpus Christi, St. Katherine’s of 
Alexandria, and, St. Mark’s Lutheran (twice) 

• Involved parish instrumentalists in services 
 
Goals for 2018: 

• Additional singers to the choir 

• Increased musical activity for children 

• Expand further the repertoire: hymnody, choir & organ music 

• Utilize additional instrumentalists, and more frequently 
 
Altar Guild 
Chair: Becky Clark  
Members: Alice Peake, Beth Ratrie, Bev Sanderson, Bonnie Legro, Pam Fleming, Dave Hanson, Les 
Wharton, Becky Clark 
Clergy/Staff: Grey Maggiano 
 
The Altar Guild is responsible for setting up for and cleaning up from services on Sunday at 8 a.m. 
and 10:30 a.m., Tuesday morning and any special services such as Christmas and Easter.  We 
performed these services for over 150 services during the year. We order the candles, altar wine, 
and wafers, keep the silver polished and the linens clean and ironed.  We also change the hangings 
on the pulpit and lectern to reflect the seasons in the church calendar.   
 
Flower Guild  
Members: Dale Balfour, Janet McMannis, Alice Peake, Bev Sanderson, Fin Fox-Morrow 
 
Somehow, formal, florist arrangements look out of place in our chancel and don't really fit 
Memorial's personality.  Luckily, we have several members with imagination and who provide us 
with great flower arrangements each week – often using blooms from their own gardens and, 
increasingly, the garden behind our Rectory.  This group is also involved in greening the church for 
Christmas and flowering the windows for Easter. You will see flowers on Memorial’s altars all year 
except for Lent.  
 
 
 



Memorial Episcopal Church 2017 Annual Report  

 4 

Acolyte Corps 
Chairs: Alice Peake 
Members: Alice Peake, Erin Kelly, John Seeley, Paul Seaton, Becky Clark, John McIntyre, Bruno 
Reich, Andy Johnston, Kate Gorman, Becca Gorman, Brinley Fisher, Karis Fisher, Nathaniel Wells, 
Millie Fox-Morrow 
Clergy/Staff: Fr. Grey 
Meeting schedule: Ad hoc trainings throughout the year 
 
The work of the acolytes is to ensure that the process of the liturgy, and our clergy, are fully 
supported throughout the service, from the first notes of the processional hymn until the dismissal. 
We may not always be noticed (and in fact our goal is to NOT be noticed), but the congregation and 
clergy would most definitely notice if we were not there! 
 
Accomplishments in 2017: 

• A much-needed addition of 3 Acolytes brand-new to the Memorial corps 

• The exciting and much-anticipated addition and/or recommitment of some of our children 
and youth 

• A special welcome back to Andy Johnston, who has previously served as an acolyte trainer.  
 
Goals for 2018: 

• Increase awareness and participation in the Acolyte Corps through additional trainings and  
recruiting efforts 

• Concerted effort to recruit no less than two additional vergers, a specialized role requiring 
strong organizational skills (can be described as “herding cats”) and a broad knowledge of our 
parish.  Interested?  Please talk to John Seeley, Paul Seaton or Erin Kelly for details. 

• Attendance of several corps members at the 2018 National Acolyte Festival at the Washington 
National Cathedral in the fall 

 

SOCIAL JUSTICE 
 
Chairs: David and Becky Hornbeck 
Members: Barbara Cates, Lois Eldred, Pam Fleming, Marjorie Forster, Guy Hollyday, Monty Howard, 
Steve Howard, Earl Huch, Olivia Lewis, Bradley Peyton, Bill Roberts, Dick Williams, 
Clergy/Staff: Grey Maggiano, Vaughn Vigil. Amy Krulak and Erin Penniston are our liaison to the 
vestry. 
Meeting schedule: 2nd Wednesday of each month 
 
A renewed Justice Committee was launched in the winter of 2016. An early activity was to survey 
the congregation for the history of justice activities at Memorial and determine areas of interest. 
The committee decided to focus on issue areas for which someone in the congregation volunteered 
as the issue leader and identified at least 3-5 other participants. This criterion was based on the 
principle that there are many potential issues but only ones for which there is real participant 
energy were viable. 
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During 2017, we focused on five issue areas: education, criminal justice (cash bail), environment, 
racial reconciliation, and refugees.  
 
Accomplishments in 2017 and goals for 2018 are identified by issue leaders in reports below.  
 
Criminal Justice team 
Chair: Lois Eldred  
Members: Walt Dent, Pam Fleming, Marjorie Forster, Guy Hollyday, Becky Hornbeck, David 
Hornbeck, Earl Huch, Janet McMannis, Dick Williams,   
Clergy/Staff: Grey Maggiano  
Meeting schedule: As needed  
 
The criminal justice subcommittee of the Justice Committee rose from concern about serious 
inequities within the system that was shaped by reading two books: Presumed Innocent by Bryan 
Stevenson and The New Jim Crow by Michelle Alexander. The focus of the committee turned to the 
gross discriminatory impact to the state’s cash bail system, which resulted in people being kept in 
jail for months, even years, prior to any conviction of a crime simply because they were poor. We 
came to the issue also at the time when Maryland’s attorney general had opined that the system 
was likely unconstitutional. Our perspective was also informed by membership in the Maryland 
Alliance for Justice Reform 
 
Accomplishments in 2017: 

• Maryland Alliance for Justice Reform membership – late 2016. 

• Following the lead of six other states, Maryland Attorney General Brian Frosh issued his 
opinion questioning the constitutionality of Maryland’s system. 

• Ten people from Memorial, led by Lois Eldred, attended a hearing of the Maryland Court of 
Appeals and provided oral and written testimony in opposition to the cash bail system and in 
support of the proposed Court of Appeal Rules. We were the only faith community to do so. 

• The Rev. Grey Maggiano wrote a letter to The Baltimore Sun describing the impact of cash 
bail on the poor in the Samaritan Community. 

• The Court of Appeals did adopt the new rules designed to reduce the discriminatory impact 
of Maryland’s cash bail system. 

• The bail bond industry attempted legislation to maintain the cash system; it failed. 
Goals for 2018: 

• Maintain involvement with the Maryland Alliance for Justice Reform. 

• Monitor the effectiveness of the Court of Appeals rules. 

• Support innovations such as Baltimore County’s development of risk assessment tools to assist 
in determining appropriate pretrial placement and the pretrial systems designed to reduce 
alliance on cash bail that operate in St. Mary’s and Montgomery counties. 

• With a period of “wait and see” regarding cash bail, the committee will examine other crucial 
areas of potential action. One candidate will be gun violence. 
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Education Team 
Chair: David Hornbeck 
Members: Nancy Brennan, Martha Donovan, Pam Fleming, Marjorie Forster, Guy Hollyday, Becky 
Hornbeck, Monty Howard, Steve Howard, Olivia Lewis, Dick Williams (and four persons who join in 
our advocacy work who are not otherwise associated with Memorial) 
Clergy/Staff: Grey Maggiano, Vaughn Vigil, Bruno Reich  
Meeting schedule: 3rd Thursday of each month plus occasional other advocacy moments in 
Annapolis. 
 
General description: The education subcommittee is Memorial’s Team of Ten, operating within the 
framework of the statewide advocacy organization Strong Schools Maryland (SSM), co-founded and 
chaired by Justice Committee co-chair David Hornbeck. Strong Schools advocates for a world-class 
education system in Maryland for all children, with special emphasis on children facing the 
challenges of low-income, disability and language. Further, SSM seeks adequate funds distributed 
equitably to support the changes necessary to a system in which all children graduate on time ready 
for college without the need for remediation, a job that is satisfying and well-paid, and the 
knowledge and skills to be a good citizen. 
 
The primary organizing strategy of SSM is a Team of Ten people in churches, advocacy groups and 
nonprofits throughout the state, meeting monthly. Each person writes two letters a month focused 
on particular issues within education to designated decision-makers. Also, one person comes to 
Annapolis or a regional location monthly for in-person advocacy with decision makers.  
 
Accomplishments in 2017: 

• Our Team of Ten has 15 active participants. 

• We met monthly from September-December, sending over 100 letters cumulatively to 
members of the Kirwan Commission, which is making its recommendations in January 2018 
that track closely the agenda of Strong Schools Maryland. 

• Particular individual members of Memorial’s Team of Ten contributed $37,750 to Strong 
Schools Maryland. SSM currently has four staff members. 

• At the state level, there are currently (January 2018) 90 Teams of Ten, located in 12 of 
Maryland’s 24 jurisdictions. These Teams have over 1,000 participants meeting monthly. 
SSM has over 2,000 followers on Facebook and over 3,000 individuals in its database. 

 
Goals for 2018: 

• At least 30 letters/month to state decision-makers from Memorial and 4,000/month statewide. 

• Large turnouts for in-person events from Memorial and statewide. 

• Education as the #1 candidate in the 2018 election. 

• Conditions that result in the election of a pro-education governor in November and senators and 
delegates throughout the state also committed to the bold changes and funding necessary to 
serve the needs of all children, including low-income, those with disabilities and language 
minority students. 
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Creation Care Team 

Chairs: Dick Williams and Barbara Cates 

Members: More than two dozen people have been engaged in one or more of the Creation Care 
either as participants and/or helping produce them 

Clergy/Staff: Grey Maggiano, Vaughn Vigil 

The Creation Care Team, an eco-justice group, exists to act out God’s call to be good stewards of our 
planet through efforts within our church properties and around the community. Demonstrating 
good stewardship involves educating parishioners and our community about well-founded steps 
that will help sustain biodiversity in the face of a trying political environment further complicated by 
powerful natural resources exploiters. 

2017 Accomplishments- 

• Memorialites participated in a Spiritual Nature Walk organized by the One Water Partnership in 
Druid Hill Park on 3/23. 

• On Rogation Sunday, 5/21, at the Liturgy & Living post-service meeting, Memorial’s “Creation 
Care Team” was launched.  CCT co-leads assisted in the L&L presentation. 

• CCT members participated in Interfaith Partners for the Chesapeake’s One Water Partnership 
visioning sessions in May/June. 

• CCT formed a tri-church green team on 6/13 with Corpus Christi and Brown Memorial under the 
guidelines of One Water Partnership.  

• A 3-part Liturgy and Living (L&L) series on fourth Sundays over the summer explored the biblical, 
environmental and practical aspects of “Reduce-Reuse-Recycle”. 

• Memorial’s application for a BGE Green Grant wassuccessful.  $3,000 was received in August for 
projects including tree pit expansion and a bike rack. 

• On 8/20 the CCT applied for a $10k Episcopal Church’s Stewardship for Creation grant to help 
fund a major de-pave/schoolyard greening for school and community at Mount Royal.   Rejected 
11/8. 

• On a CCT green outreach basis, a grant application was made by the Mount Royal PTO on 9/22 
for $75k from the Chesapeake Bay Trust Watershed Assistance program for the aforementioned 
de-pave/greening of Mount Royal’s schoolyard. Rejected 12/12. 

• Memorial covenanted as a member of One Water Partnership Jones Falls on 10/1 for certain 
actions to be further planned and executed. $1k received. 

• Green Team supported and attended “Merchants of Doubt” environmental film at Brown 
Memorial on 11/5, a tri-church green team initiative. 

• The “Tree Pit Outdoor Environmental Education Event” on 10/6 brought together students from 
Bolton Hill’s 3 public schools to learn hands-on about the value of trees and soil. They worked 
the soil in our expanded tree pits, planted Liriope spicata and mulched, and (with great delight) 
set wriggling worms free in the tree pits to aerate the soil. 
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• Memorial switched back to 100% renewable electricity (wind power) for its buildings in October.  
Parishioners and friends switching to 100% wind power will benefit from the competitive rate 
for clean power while the church will receive a bill credit for each referral. 

• From a CCT team member lead, Ladew Topiary Gardens and Mount Royal Elementary/Middle 
School agreed to partner on a pollinator garden habitat and outdoor classroom on the 
schoolyard on 11/14.  Later November/December, MICA became a collaborative partner 
through its Ceramics Department and Community Art program. 

2018 Goals & Accomplishments (as of 1/17) 

• Memorial phased out plastic foam containers, effective 1/9, joining other faith-based 
organizations and Interfaith Partners for the Chesapeake in advocating for state- or city-wide 
bans on foam containers for food service.  

• On behalf of CCT outreach into the community, a $5k grant request was made of the CBT 
Environmental Mini-Grants program on 1/12 in support materials costs for the pollinator garden 
habitat and outdoor classroom. 

• “Environmental Epiphany Documentary Film Series” kicked off Saturday, 1/13, with “Chasing 
Ice”.  Four more films to be screened with discussion over supper afterwards.  CCT-team led L&L 
discussion on 1/14, and for upcoming Sundays 1/21, 2/4 and 2/11. 

• Met 1/16 with Chesapeake Bay Trust Watershed Assistance Grant design team partners on how 
to prepare for a September re-application which it was encouraged by CBT to do. 

Future goals 

• Enlist CCT to assist the Sheet Mulching Event on 3/3 at Mount Royal in anticipation of the 
pollinator garden/outdoor classroom being constructed in April/May. 

• In February, another grant request will be made in support of the pollinator garden 
habitat/outdoor classroom materials costs. 

• Memorialite field trip to a Waste Management Recycle America Single Stream facility. 

• Discuss eliminating interior use of plastic bottled water and plastic eating utensils at Memorial. 

 

Episcopal Refugee Immigrant Center Alliance (ERICA) Team 

Chair: Bill Roberts  

Clergy/Staff: Vaughn Vigil  

Two members of the Justice Committee (Bill Roberts, Vaughn Vigil) have formed an extension at 
Memorial of the Episcopal Refugee Immigrant Center Alliance (ERICA), an outreach program of the 
Cathedral of the Incarnation. ERICA helps refugees, asylum seekers and other humanitarian 
immigrants in Greater Baltimore rebuild their lives. Vaughn and Bill work one-to-one with ERICA 
program participants, providing various kinds of practical support and mentorship.  
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The director of ERICA, Betty Symington, matches us with program participants according to our skills 
and their needs. We have discovered in these individuals deep reserves of resilience and 
perseverance, and deepened our appreciation of their native cultures, while we strive to help 
smooth their journey to a full and productive life in the U.S. 

Accomplishments in 2017: 

• Responded successfully to the specific needs on a sustained basis of several individuals so 
far. These have included assistance in navigating American government and education 
systems, English language tutoring, driving lessons, and general advice on living and working 
in Baltimore. 

Goals for 2018: 

• Continue to work with individuals whose needs and our skills match. 

• Bring the opportunities to work with refugees, asylum seekers and other humanitarian 
immigrants increasingly to the attention of Memorialites, hoping to expand Memorial’s capacity 
to serve in this important space. Anyone interested should contact Bill Roberts or Vaughn Vigil. 

 

BUILD Team 

Chair: Monty Howard 
 
Members: Steve Howard, Pam Fleming, Guy Hollyday, Lois Eldred, Earl Huch, Dick Williams 
 
Clergy/Staff: Grey Maggiano+, Vaughn Vigil 
 
BUILD (Baltimoreans United In Leadership Development  - www.buildiaf.org) is a broad-based, non-
partisan, interfaith, multiracial community power organization rooted in Baltimore’s neighborhoods 
and congregations.  BUILD is dedicated to making our city a better place for all Baltimoreans to live 
and thrive.   
 
Accomplishments in 2017: 

• In 2017 Memorial grew into an official role as a BUILD congregation (dues paying) in April, 
and then in May there was a training conference attended by Rev. Vaughn Vigil and Monty & 
Steve Howard to learn the techniques of speaking truth to power. 

• What followed was a series of meetings to hear people’s stories. Reps from BUILD came to 
the Peace & Justice Eucharist/Breakfast and stories were collected at other times. 

• In June there was an action to approach the Mayor to restore school funding – a success! 

• In August and October there were actions surrounding immigration issues and we marched 
on the Baltimore office of Homeland Security and Ice, twice! 

 
Goals for 2018: 

http://www.buildiaf.org)/
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We attended City wide team meetings in December and January to prepare for 2018 issues / 
priorities identified as: 
 

• Youth education and activities and jobs funding 

• Police improvement to shift from brutality to community 

• Mental Health awareness & Addiction Treatment and 

• Jobs – improving on the success of Turnaround Tuesdays 

 
All are invited to participate.  
 

Racial Reconciliation Team 

Chair: Grey Maggiano  

Members: The Justice Committee as a whole serves as this subcommittee 

Clergy/Staff: Grey Maggiano, Vaughn Vigil  

Meeting schedule: As appropriate. In recent months, a major agenda item at each meeting of the 
Justice Committee has addressed this issue.  

In 1900 W.E.B. DuBois wrote, “The problem of the twentieth century is the problem of the color 
line, the question of how far differences of race-which show themselves chiefly in the color of skin 
and the texture of the hair-will hereafter be made the basis of denying to over half the world the 
right of sharing to their utmost ability the opportunities and privileges of modern civilization.” The 
problem of the 20th century remains the problem of the 21st. Our focus on racial reconciliation rise 
from the urgent need to understand racism, its history, its current manifestation, our individual and 
institutional complicity in it and to search for ways to blunt the likelihood that it will remain the 
problem of the 22nd century. 

Accomplishments in 2017: 

• Multiple sessions of Liturgy and Living were devoted to examining the complicity of the 
Episcopal Church, the Maryland Diocese and Memorial to the growth and impact of racism in 
Maryland and Baltimore. 

• The Rector and several members of the congregation researched the history of racism in 
Bolton Hill and at Memorial Church. One instance: Our parish hall was the site of 
neighborhood minstrel shows for 30 years in the early 20th century.  

• The rector designed a 14-stop Good Friday walk through Bolton Hill that described these 
findings and offered Scripture passages to read and reflect on while walking. This event was 
covered by a Washington Post reporter and photographer. 

• Race has been an explicit component of work and action in other Justice Committee issue 
areas, particularly bail reform and education. 

• Serious discussion has focused on forming a partnership with one or more predominantly 

African-American congregations. Father Grey has engaged in exploratory conversations. 
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• Father Grey arranged for a busload of Memorialites to visit the new African-American 
Museum in Washington.  

• Memorial participated in the diocesan Trail of Souls journey. 

Goals for 2018: 

• We will continue to make race a central lens through which we view our work. 

• We will continue to explore engagement through worship, discernment and action with 
churches that are predominantly African-American with particular care toward responding to 
their vision of what such a mutual engagement should look like. 

• All clergy, vestry and lay leaders, at least, will take the Diocesan workshop “Seeing the Face of 
God in Each Other.” 

FINANCIAL HEALTH 
 
Stewardship 
Chair: Dale Balfour 
Members: Fred Demers, Marjorie Forster, Jamie Griffith, Juliie Modlin, Paul Seaton, Jim Wharton  
 
A Stewardship Committee was formed in March 2017 to address the decision of the Vestry to make 
financial health a priority for the year, beginning with the premise that stewardship is a year-round 
activity which is much more than the annual pledge drive. It includes the care and use of our time 
and our space as well as our money. A theme of “Find What Feeds You” was proposed by the rector. 
Graphics were provided for all events and mailings by Monty Howard. 
 
A Ministry Fair was held on Sunday Sept. 17 at an expanded coffee hour to showcase the many 
opportunities for lay involvement at Memorial. 
 
In October and November, six neighborhood gatherings were held, attended by over 60 people. 
Grey+ attended every one! The conversation was tied to the “Find What Feeds You” theme and not 
about the budget, which was intentional, although some people were surprised. 
 
The annual pledge letter was mailed Nov.10, with the Ingathering of pledges on Sunday, November 
19. To date we have received 82 pledges for a total of $261, 470. Thirty pledges increased, 32 stayed 
the same and 12 have decreased. Six pledges are new. The average pledge is $3,188. Twelve  
pledges from 2017 have not been renewed. Three of these are friends who have left Memorial. We 
hope that some of the others will eventually pledge. 
 
Under the leadership of Fred Demers, a planned giving program was established (details below).  
 
Plans for 2018 include: 

-   Spotlighting our various ministries through sermons, announcements, email, etc. 
-   Encouraging stewardship among newer members 
-   Exploring new ways to augment the budget (e.g., fundraisers) 



Memorial Episcopal Church 2017 Annual Report  

 12 

 
Planned Giving Program 
In 2017, we began to explore the possibility of establishing a program that would encourage 
parishioners to consider remembering Memorial in their estate plans. This is a fairly common 
practice in cultural, educational and religious institutions. With guidance from the diocese and other 
parishes, and committee members Bonnie Legro, Lynn Durbin, Steve Howard, and Fred Demers, we 
are happy to announce that we have established The Next Century Circle.  
 
The purpose of the program is to provide education on topics such as estate planning and end-of-
life considerations; and by remembering Memorial in estate plans in order to promote the long-
term financial viability of our church so that all of the good that Memorial has done within our own 
doors, and outside in our broader community, may continue for many years. 
 
The Next Century Circle will also provide a way to recognize and show appreciation to those who 
have included Memorial in their last will & testament. Today, we are very honored to recognize 
those who have already remembered Memorial (as indicated in their Pledge Cards), and are now 
members of the circle.  
 
Seth Blackshaw Wendy Yap  Beth Casey  Fred Demers 
Monty Howard Steve Howard  Nancy Kelso  Louise Miller 
Connie Lieder  Jesse Milan  Bill Roberts  Paul Seaton 
John Seeley   
 
More information will come regarding this program, including Liturgy & Living conversations.   
  
Finance Committee 
Chair: David Clewell 
Members: Paul Seaton, Beth Casey, Monty Howard, Connie Lieder, Jamie Griffith, Lynne Durbin 
Clergy/Staff: Grey Maggiano  
Meeting schedule: As needed, more often during second half of the year. 
 
The committee provides oversight of finances at Memorial Episcopal Church. This includes 
developing the budget; periodically reviewing internal financial statements; and discussing and 
improving financial controls, including bookkeeping practices. The chair of the committee works 
closely with the treasurer (and bookkeeper) to develop and review monthly financial reports, such 
as the income and expense statement, prior to going to the Vestry. 
 
Accomplishments in 2017: 

• Executed first full year on new bookkeeping system, Quikbooks, after beginning transition in 
mid-2016. 

• Ended 2017 with cash surplus. See Appendix IV for budget vs. actual revenue and expenses 
report for 2017.  

• Using priorities set out by the vestry, developed 2018 budget options for consideration by 
the vestry. 



Memorial Episcopal Church 2017 Annual Report  

 13 

• Finalized transfer of investment funds from investment’s managed by Ingalls & Snyder to 
investments managed by Vanguard.  Investments are now broadly diversified and better 
reflect the long-term risk and return profile.  This includes separating the Vestry Fund from 
Endowment into separate accounts, which was determined by a previous vestry. 

 
Goals for 2018: 

• Complete outside financial review using full year 2017 financial statements. 

• Continue prudent financial oversight and management. 

• Develop clear and clean role descriptions for finance co-chairs, treasurer, and staff.  
 

COMMUNITY AND SPIRITUAL HEALTH 
 
Children and Youth Programming 
Chairs: Jennifer Pelton, Erin Penniston, Amy Rial  
Clergy/Staff:  Grey Maggiano  
Meeting schedule: A meeting with parents was held on October 29, 2017 
 
Memorial has long demonstrated a commitment to youth programming.  In 2017, the number of 
children attending services and participating in parish-led activities increased. Seven youth baptisms 
occurred in fall 2017, and the parish includes children ranging in ages from 1 to 17.   
A number of offerings have supported this youth resurgence, including a rector-led Sunday school, 
children’s chapel and staffed nursery during the 10:30 service, and the development of a 
prayground, an in-sanctuary child-friendly space.  For older youth, the Memorial Episcopal teens 
were invited to join Sunday Night Live, a youth group experience hosted by Brown Memorial. 
Corpus Christi youth also joined. Meeting monthly, the teens tackled tough issues in small group 
discussions, participated in large group team building and shared dinners cooked by adult 
volunteers. Activities varied by themes of the month. For example, October's session ended with a 
pumpkin-carving contest in which all of the students' jack-o-lanterns lined up in front of Brown for 
judging by adults, and in November, the youth divided in three teams (as if they were on a Food 
Network game show) to create side dishes and desserts for a collaborative Thanksgiving meal. 
 
Accomplishments in 2017: 

• Provided a variety of offerings including rector-led Sunday school, children’s chapel and 
staffed nursery during the 10:30 service, and the development of the Prayground,. 

• Supported tri-church Sunday Night Live. 

• Conducted multiple baptisms. 

• Held a meeting of on 10/29/17 to identify priorities and develop recommendations for 
future programming. 

 
Goals for 2018: 

• Work with a consultant to conduct strategic planning to support appropriate resources and 
priorities. The vestry expects a recommendation to hire a children and youth program specialist 
to support Grey+.  
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• Engage additional volunteers/staff to support and expand age-appropriate opportunities. 

• Encourage youth participation in the service through multiple roles and responsibilities (offering, 
acolyte, children’s choir).   

• When planning for children and youth, incorporate a lens/focus to other committees (social 
justice, theater arts, etc). 

 
CHRISTIAN FORMATION COMMITTEE 
Chair: Rev. Vaughn Vigil 
Members: Mairi Quodomine, John Seeley, Carl Soderstrom, Barbara Cates 
Clergy: Rev Vaughn Vigil 
Meeting Schedule: Monthly 
 
The Christian Formation Committee includes Liturgy and Living adult discussion usually held after 
the 10:30am Sunday service, and a new weekly bible study. The committee’s purpose is to help 
people within the congregation to encounter Christ everywhere and engage in God’s mission of 
reconciliation in the world. 
 
Accomplishments in 2017 
-Adding a weekly bible study allowed for more issue focused Liturgy and Living presentations. 
 
Some of the events we focused on in 2017 included: 

• Tour of the Christenberry exhibit at MICA as part of Racial Reconciliation education 

• Opportunity for the Vestry to present to the congregation an update on their work 

• Reverend Grey’s experiences in Jerusalem and the issues facing Palestinians and Israelis 

• Libby Cohen from BUILD shared current initiative and actions 

• Mt. Royal PTO 

• Honored a day of remembrance for the Transgender community with guest speaker Vivian 
Taylor, previous director of the Episcopal Church’s national LGBTQ ministry and a leader the 
North Carolina Transgender Action Committee who organized against North Carolina’s restroom 
bill.  

• Shared the Presiding Bishop’s vision for the Episcopal Church. Led to discussions addressing 
environmental issues. These discussions led to the formation of the Creation Care Team at 
Memorial, which has successfully addressed, and continues efforts to educate and make a 
difference in the environment, both in the church, the community, and in our homes. 

• Liturgy and Living is regular venue for the Creation Care Team to make presentations 
 
Goals for 2018 
-A focus on racial reconciliation, the environment, and the needs of the disadvantaged, the 
forgotten, and ‘least of these’ in all areas of our society. 
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Pastoral Care 
Pastoral care at Memorial Church is one aspect of our collective response to God’s call that we love 
one another. It exists to reflect God’s abundant love, and through it we help one another through 
life’s challenges – spiritual, physical, emotional.  Ordained and lay ministers collaborate in its wor. 
 
The ministries of pastoral care are open to all, and can be accessed by simply advising the rector or 
either pastoral care chairperson of the need.  Personal information shared by those who receive 
pastoral care is held in confidence.  
 
Chairs: Pam Fleming, Bill Roberts 
Lay Members: Becky Clark, Mary Clawsey, Anne Clewell, Fred Demers, Walt Dent, Lynne Durbin, Lois 
Eldred, Marjorie Forster, Doug Hoffman, Guy Hollyday, Monty Howard, Steve Howard, Stephanie 
Hull, Valerie Ironside, Sharon Krieger, Gus and Mary Ann Lewis, Janet McMannis, Louise Miller, Julie 
Modlin and John Webb, Beth Ratrie, Amy Rial, Beverly Sanderson, Paul Seaton, John Seeley, Jeff 
Whipple, Wendy Yapp, Rex Yung and Marie Danielsson-Yung, and others 
Clergy/Staff: Grey Maggiano, Ted Jones, Ken Ironside, Vaughn Vigil 
Meeting schedule: Ad hoc 
  
Our ongoing work includes: 

• Clergy partnership: Under the direction of the rector, the pastoral care chairpersons work 

collaboratively with clergy and laypersons to identify and respond to situations in which 

there is spiritual distress. We endeavor to reach out when, in our parish family, there is 

illness, death, a family issue, an act of violence, criminal activity, career or financial crisis, or 

any kind of spiritual or emotional challenge.  Responses include visitation, prayer, listening 

and reflecting, administration of the sacrament, and, when appropriate, assistance in 

identifying resources within and outside the church. 

• Healing prayer: A lay minister serves each Sunday during Communion, adjacent to the 

children’s chapel (to the right of the pulpit), for the laying-on of hands in healing prayer.  

Worshipers are invited to bring any concern, which will be privately heard and lifted in 

intercessional prayer. 

• Meals Appeal: When an event occurs that may temporarily disrupt daily life, Meals Appeal 

(revived in 2017 after a short period of dormancy) volunteers deliver meals at home to allow 

the affected individual or family to conserve their energies for the challenge at hand.   

• Partners in Care: Unique to Memorial Church, Partners in Care is staffed by professional 

nurses.  A  “nurse partner” may be requested by anyone experiencing a serious or complex 

medical condition.  Partners in Care assists in 

▪ understanding the medical condition, test results and treatment,  

▪ keeping track of important details 

▪ taking steps to optimize health outcomes,  

▪ exploring care options and making decisions, 

▪ advocacy to ensure that providers are responsive to patient needs  

▪ knowing when to contact the health care provider.   
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o Nurse partners often accompany those we serve to their medical appointments, to 

enhance understanding of and adherence to the plan of care.  We also strive, 

through collaboration with the rector and others, to help maintain a strong 

connection to our community of faith, and to support spiritual well-being during  

illness. 

o Partners in Care, on occasion, conducts seminars on health-related topics, blood 

pressure screenings, and other activities aimed at maintaining wellness. 

• Prayer circles and support of prayer life: From time to time, when an event occurs that 

affects many in our congregation, we offer opportunities to gather together to find strength 

in common prayer.  Led by the rector and an outside expert, we also offered a half-day “How 

to Pray” workshop. 

• Sunday worship chaperones: Chaperones can be scheduled to assist any individual who may 

be experiencing cognitive impairment, yet still wishes to participate in Sunday services.  The 

chaperone accompanies the person from arrival until leaving the service, and provides 

companionship and guidance.  The goals are assurance of safety and full inclusion in 

worship.  

 
In 2018, we intend to continue all of these ministries, while listening for the call of the Holy Spirit.  
Please speak to Fr. Grey, Pam Fleming, or Bill Roberts if the Holy Spirit is calling you to a pastoral 
care ministry. 

 
Hospitality 
Memorial has a stated tenet of being a radically welcoming community. We strive to make everyone 
who enters our doors know that they are a welcome and important part of our community.  Our 
goal is to show hospitality and consideration and find ways to make every person feel seen and 
appreciated.   
 
Amy Krulak is the overall coordinator for all of Memorial’s hospitality programs: 
 
Welcomers Team 
Chairs: Doug Hoffman, Amy Krulak 
Members: Dick Williams, Brian Krantz, Lynne Durbin, Brian Peake, Fred Demers, Connie Lieder, 
Marjorie Forster, Jesse Milan, Richard Finger, George Weltz and Judith McFadden. 
 
The welcomers are the “first responders” who troubleshoot any challenges during the service.  In 
addition, we welcome worshipers each Sunday with a bulletin, assist people in finding the 
restrooms, take up the collection, perform a head count for each service, recruit volunteers to bring 
up the elements and Samaritan Community offerings and make a special effort to greet newcomers! 
 
Accomplishments in 2017: 

• Revised and refined our processes and operating duties. 
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Goals for 2018: 

• Recruitment of additional welcomers and conduct training of all welcomers. 
 
Coffee Hour and Receptions Team 
Amy Krulak is the coordinator for the Sunday morning coffee hour. Monty Howard, Marjorie 
Forster, Becky Clark have been long-term supporters of this ministry with Sue Gorman and Finn Fox-
Morrow as new members to this team. 
 
To provide an opportunity for fellowship after the Sunday morning service, a reception is held in the 
Upper Parish Hall.  Each week someone volunteers or is identified to spearhead the organizing of 
the reception. There are also other times when larger receptions are organized, for celebrations, 
joint church worship, baptisms, and other occasions. 
 
Accomplishments for 2017:  Receptions and luncheons were held for baptisms, weddings, worship 
with St. Katherine’s of Alexandria and the weekly opportunity to gather together.   
 
Goals for 2018: Create a schedule of volunteers to spearhead hosting our weekly coffee hours. 
 
Newcomers Team 
Memorial members make every effort to ensure that there is never a stranger who walks through 
its doors by ensuring that greeters make each newcomer welcome. Every effort is made to 
introduce newcomers to other members of the congregation.  This group will try to gather names 
and contact information so that on an annual basis a newcomers dinner or reception can be 
organized to include all new people to Memorial. 
 
Amy Krulak is the coordinator of Newcomers and members include welcomers and members of the 
vestry. 
 
Accomplishments of 2017: Newcomer dinner at the Pennistons’. 
 
Goals for 2018: Institute a clearer line for the gathering of names and addresses of newcomers to 
include a note-writing component. 
 
Meals Appeals Team 
Lynn Durbin is the coordinator of the Meals Appeals program. Members include Marjorie Forster, 
Wendy Yap, Bill Roberts, Lois Eldred, Earl Huch, Judith McFadden, Stacey Blum, Rex Yung, Marie 
Danielsson-Yung, Amy Krulak, Dave Hansen, Beth Ratrie, Leslie Wharton, Louise Miller, Mary and 
David Haber, Olivia Lewis, Monty Howard, and Stacy Wells. 
 
This program can be brought to bear during a time of stress, as when someone has a major illness or 
surgery or a death in the family. Upon request, the Meals Appeals program will provide meals on a 
schedule devised through communication with the recipient, allowing families to focus on healing.   
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THEATER ARTS 
 

The Theater Arts Committee (TAC) provides oversight to Memorial Players productions, following 
the guidelines set forth under the Memorial Players’ Charter. The Theater Arts Committee consists 
of the rector, Memorial choir director (Edward McGee), a vestry liaison (currently Paul Seaton), two 
members of Memorial Church who have significant experience with Memorial Players productions 
(currently John Seeley and Ginny Hornbeck), one community member (Rina Steinhauer), and one 
member representing the Worship Committee (Nancy Kelso). Other committee members are Janet 
McMannis, Kristine Smets and Jamie Griffith.  Ginny Hornbeck serves as chair of the committee. TAC 
meetings are announced, are open to all, and the director and producer of forthcoming shows are 
expected to participate. Copies of the Memorial Players Charter are available at the church office 
and can be downloaded from memorialplayers.org 

 
In 2017, the productions were the spring musical A Secret Garden and a drama in the fall A 
Christmas Carol. Both shows were financial and artistic successes. In keeping with our guidelines for 
the musical, there was broad participation in Secret Garden by Memorialites and good 
representation from the larger Baltimore community.  In all, 96 church members were in the Secret 
Garden cast, in the orchestra, on the production team, working in the back of the house, selling 
program ads or hosting fundraisers.  A Christmas Carol was broadly representative of the Bolton Hill 
neighborhood, featuring 20 children from the neighborhood (14 on stage and 6 working behind the 
scenes) and an equal number of adults. 
 
In April 2017 planning began for the 2018 musical Into the Woods in June 2017, the director was 
selected, and the budget was submitted prior to the beginning of the program year. Auditions were 
conducted in October. Into the Woods will run the last two weeks of April 2018 and will present the 
most diverse cast of any production in our history.  

 
VESTRY AND STAFF OPERATIONS 

 
Buidings and Grounds 
Chair: Monty Howard, Junior Warden 
Members: Lois Eldred, Earl Huch, Walt Dent, Noah Stone, Clarence Simmons, Dick Williams and 
Barbara Cates 
Clergy/Staff: Jamie Griffith 
 
The big success in 2017 was the renovation of the Rectory for housing the Episcopal Service Corps. 
The B&G Committee (and Memorial) received huge support financially from many members of the 
congregation and neighborhood. 
 
From top to bottom the building envelope and interior systems were serviced and brought up to 
speed.  And the 6 residents have made a fine home and share the space nicely with the office of the 
Rector, Administrator and Book Keeper. 

http://memorialplayers.org/
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Through the year there have been several plumbing and electrical challenges and the water got in to 
the undercroft in a big way over the summer. Repairs and corrections were made to gutters and 
downspouts and the roof. Turns out that standard maintenance had not been performed in many 
years! 
 
In the coming year we hope to cool the Farnham Hall to provide a comfortable set of spaces for the 
folks who want to be here spring and summer. And we will perform major maintenance and 
appliance replacement in the boiler rooms and kitchens. Everyone is invited to participate and all 
the assistance is much appreciated. 
 
Nominations 
Chair: Erin Penniston 
Members: Bev Sanderson, Amy Krulak, Steve Howard, Stacy Wells 
Clergy/Staff:  advice sought as needed from Grey Maggiano+ and Beth Casey  
Meeting schedule: 12/3/17, 12/17/17.  Slate published: 12/18/17. 
 
The nomination period for the Vestry Class of 2021 was held in December 2017.  The Nomination 
Committee reviewed and prioritized nominations and contacted nominees to confirm interest in 
this role.  The slate, to be approved at the 2018 annual meeting, includes Fred Demers, Bill Roberts, 
Daviedra Sauldsberry, and Bill Wells. 
 
Accomplishments in 2017: 

• Identified slate for Class of 2021 
Goals for 2018: 

• Approval of slate at annual meeting  

• Review church bylaws to ensure that nominating process is in keeping with current best 
practices of the national church 

• Update nominations procedures in our bylaws as needed according to best current practices of 
the national church and secular nonprofit boards.  

 
Personnel 
Chairs: Marjorie Forster and Beth Casey 
Members: Erin Penniston, Monty Howard, Bill Roberts 
Clergy/Staff: Grey Maggiano 
Meeting schedule: as needed 
 
During several years of interim clergy leadership, volunteers and staff took on more leadership roles 
than usual and, we are convinced, kept our parish alive and vibrant through. Some initiatives born 
during this era are thriving today. We look back and marvel at parishioners’ and staff’s dedication, 
passion and activism. A downside to this approach, however, is that roles and responsibilities 
among clergy, staff, lay leaders and volunteers became somewhat blurred.  
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Our main focus in 2017 has been to identify roles and responsibilities for clergy, staff and lay 
leaders, and to begin to establish systems and policies to guide paid and volunteer personnel in 
their everyday work. For the most part, the work during this initial stage has been undertaken by 
the co-chairs and the rector.  
 
Accomplishments in 2017: 

• Completed a survey of current roles and responsibilities for clergy, staff and volunteer 
committees.  

• Created a document that summarizes all committee work at Memorial as of today 

• Enhanced office manager position to become parish administrator (PA): created new job 
description, moved employee from hourly to salary, gave major raise, established regular 
standing meetings for rector and parish administrator 

• Created job description for facilities manager and sexton; set up management structures to 
include standing meetings, goal setting, regular performance review 

• With illness of sexton, oversaw hiring of cleaning service 

• Arranged for management coach to work semi-regularly with the rector 
 
Goals for 2018: 

• Job descriptions for rector and music director 

• In partnership with rector, appoint discernment group for rector to meet quarterly 

• Clarification of sexton role, especially as relates to overall hospitality ministry 

• Mutual ministry review for vestry and rector 

• Mutual ministry goals for 2018 

• Ensuring regular performance reviews happen for all staff 

• Hiring and bringing on board a children and youth minister (pending passage of the 2018 budget 
and assuming funding is secure by 9/1/18) 

• Activating a full Personnel Committee, establishing regular meetings 

• Management systems for volunteer staff (same procedures used for paid staff) 

• Organizational chart for human resources at Memorial 
 
Communications Committee 
Chairs: John McIntyre 
Members: Richard Finger, Fred Gorman, Jamie Griffith, Monty Howard, Olivia Lewis, Monica 
Maggiano, Tom Penniston, Jennifer Pelton,  
Clergy/Staff: Grey Maggiano 
Meeting schedule: as needed 
 
Accomplishments in 2017: 

• Consulted on the layout and content of the new parish website. 

• Began contributing articles to the weekly e-news. 

• Began accumulating photos and video for the website and e-news.  

• Installed improved signage in the church.  

• Assisted the parish administrator in the productions of the weekly e-news.  
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Goals for 2018: 

• Creating and maintaining a schedule of pending events and possible topics for articles. 

• Inviting broader participation in writing articles for the e-news and providing material 
(written and visual) for the website.  

• Enhancing Memorial’s presence on Facebook, Twitter, and other social media.  

• Generating publicity for events and activities at Memorial.  
 
Registrar’s report 
See Appendix I, p. 21 
 
Office Administration 
Clergy/Staff: Jamie Griffith, parish administrator 
Meeting schedule: Every Tuesday at 1:00 pm 
 
The office manages the day-to-day workings of the parish, from preparing bulletins to managing the 
cleaning to keeping the church’s calendar. 
 
Accomplishments in 2017: 

• Moved out of the rectory kitchen and purged much unneeded material.  

• Revised duty lists and job descriptions for sexton, facilities manager, hospitality coordinator, 
and parish administrator 

• Obtained new copier to replace aging one 

• Implemented office as clearing house for vestry reports 

• Foundational work done for new photo-directory (coming in 2018) 

• New systems in place for the management of mail and the calendar 
 
Goals for 2018: 

• Better systems in place for use of the copier, allowing us to use it as a revenue generator and 
resource for Bolton Hill 

• Better systems in place for the prayer list 

• Clarified preventive maintenance system for the facilities manager 

• New dispensers for all of the bathrooms 
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APPENDIX I 
PARISH REGISTER SUMMARY – 2017 

 
Maintaining the Parish Register involves recording and indexing church activities: Baptisms, 
Confirmations, Receptions, Marriages, Funerals, Burials, and Memorial Services.  Transfers 
into and out of the Parish are also recorded.  The large volumes known as the Parish 
Registers are rich sources of Memorial’s history and cultural background.  From time to time 
people send requests for information about family history in the hopes that our Registers will 
have the information they are seeking. 
 
Below is a summary of the activities recorded in the Parish Register for 2017. 
 
Baptisms: 8 
Richard Marc Finger, Copeland John Naylor, Lane Plummer Naylor, Richard Thomas 
Rice Harley, Catherine Ann Rice Harley, Millicent Carmel Fox, Alistaire Eugene 
Gabriel, Jackson Connolly Seety 
   

   
Confirmations, Receptions, Reaffirmations: 1 

Richard Marc Finger   

   

 
Transfers In: 0 

   

 
Transfers Out: 1 

Alma Bell   

   

 
Marriages, Blessings, Renewal of Vows 
Baille Gelwicks and Victor Benemelis (Alexandria, VA) 
Bewton-Freda (ex-congregation members) 

  

  

 
Funerals, Burials, Memorial Services: 7 
Wayne M. Dornbirer, II, Roger Collins Hawes, John Hanson Croker, Jr., Harold Stern, 
Ann Lawrason Perkins deMuth, John Marks, Reverend Ervin Adams Brown, Monica 
Milligan 
   

Submitted by Nancy Kelso, Registrar 
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APPENDIX II 

VESTRY OF MEMORIAL EPISCOPAL CHURCH 
2017 VESTRY DISCERNMENT TOPICS AND RECTOR’S MONTHLY WORK 

 
 

Month Vestry discernment Rector-led work 

2/27/17 

Four focus areas for 2017: what is 
our call to mission in these areas? 

• Social justice 

• Financial health 

• Staff support 

• Buildings and grounds 

Staff community building; establishing worship 
committee protocols; Christian Formation committee 
plans Lenten series on racial reconciliation and healing; 
ESC moving along; tending to justice committee’s many 
initiatives (bail reform, education, Partners in Care); 
considering refugee assistance as new focus;  

3/20/17 

What is the role of the Vestry 
where Social Justice efforts are 

concerned? 
 
GENERAL CONSENSUS: 
-empower others 
-witness with words, deeds, actions 
 
 

Changes in worship for the season – Lent planning; 
adopting Eucharistic prayer C (more penitential); music 
diversity/inclusiveness growing; making inroads into local 
community – No Boundaries event, fundraiser for Mt. 
Royal, looking to put coalition together for 3 local public 
schools; partnering with Mt Royal PTO; CASA immigration 
bystander training held, resulted in a few new people in 
church; pondering pros and cons of discernment vs 
prompt acting; ecumenical alliance preaching;  

4/20/17 

Should our Rectory become the 
home for 6-7 Episcopal Service 

Corps interns? 
 

GENERAL CONSENSUS: 
-YES! 

Holy Week review; sound system being worked on with 
plan to replace; Liturgy and Living planning; Conference 
of Progressive clergy; final decision to commit to ESC; 
grant from diocese secured to help pay for Rectory 
renovations; major work begin done on Rectory;  

5/15/17 

What is God calling us to do as 
members of BUILD? 

 
GENERAL CONSENSUS: 
-Join 
-Participate 

Diocesan convention; rectory renovations continue; 
working w/Diocese on ESC legal agreement; working 
w/wardens to raise funds for Rectory renovations; 
Pentecost planning; planning service format for summer; 
Artscape service at St Katherine’s; two informal park 
services; communications and pastoral care committees 
being built up; Sunday school visioning  

6/19/17 

How is God speaking to us through 
Memorial Players? 

 
GENERAL CONSENSUS: 
-return to charter and assess our 
fidelity to it 
-recommit to two-way partnership 

 

St Mark’s Lutheran partner service; many Saturday 
weddings - developing policies for such; developing 
Parish Admin role; communications development; space 
usage conversations; science camp in parish hall; more 
development of facility; ESC agreement official; education 
social justice and eco-justice growing; eco-justice 
initiative 
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8/28/17 
Business-only meeting, Rector 

leading Listening Hearts retreat 

Youth programming development; teaching sacraments 
course for young kids; “Prayer Ground” opened; 
commitment to monthly children’s sermon 

9/24/17 

How do we welcome the stranger 
in 2017-18? 

GENERAL CONSENSUS: 
-we are hospitable to those who 
belong, less so to the stranger 
-hospitality needs renewed focus in 
2018 

Full report from Rector re Israel trip; revisions and 
changes to worship, Christian formation; PrayGround full 
operational; justice committee considering deeper 
commitment to racial reconciliation; office being 
organized, Ministry Scheduler app launched; cleaning 
service hired; part-time intern (Bruno Reich) on board for 
fall 

10/23/17 

What are we being called to do for 
children and youth at Memorial? 

GENERAL CONSENSUS:--
acknowledged that our structure 
doesn’t include priority for children 
and youth but depends on a person 
or persons taking it on;  
-pledged to build into structure in 
2018 an ongoing commitment to 
children and youth 

Growing Sunday school, 7 baptisms, ESC intern 
management, conversation w/community re Confederate 
monuments; exploring partnerships w/majority black 
congregations; developing prayer ministry; Memorial 
Players discernment meeting 

11/20/17 

What is next in our ongoing work 
deconstructing racism?  

GENERAL CONSENSUS: 
-examine ourselves 
-continue to allow rector to pursue  

 

More baptisms; Worship committee planning Advent and 
Christmas; A Christmas Carol is in production and provide 
focus to Liturgy and Living discussions; consultant found 
for children and youth 2018 planning; communications 
announces redesigned website, e-news, signage 

12/18/17 

What values are expressed by the 
work of the Vestry in 2017 and by 
the budget we have set for 2018? 

GENERAL CONSENSUS: 
-outreach 
-social justice 
-children and youth 

Rector acted in The Christmas Carol; production was 
critical and financial success; new website was launched; 
weekly e-newsletter reformatted and launched as well; 
Rector and Parish Administrator in early conversations 
around re-organizing job descriptions for certain 
personnel, especially those most affected by the hiring of 
a professional cleaning service; lots of planning for 
Advent and Christmas; pageant a huge success and many 
folks attended all of our services.  

 
 
 
 

 
 

 


